Approved, Civil Engineering, April 27, 2021 by Program Review Committee
UCC Program Review Committee  
Summary of Review 
 
 
Program: Civil Engineering 
 
Date of last review: AY 2012-2013 
Date of this review: AY 2020-2021 
 
 
The program offers the following degrees, minors, and certificates:  
 
• Ph.D. in Civil Engineering 
• Master of Science in Civil Engineering 
• Bachelor of Science in Civil Engineering 
• Undergraduate Certificate in Construction Management 
 
 
Recommendation:  This program is found to be viable. 
 
See report for commendations, concerns, and recommendations. 
 
The report was forwarded to the chair of the department and the college dean. Their joint 
response is attached. 
 
The report was also sent to the Graduate Council. Their comments are attached. 
 





































































































































































































































































































































March 22, 2021 
 
Dr. Bärbel Such 
University Curriculum Committee, Chair 
 
Dear Dr. Such,  
 
On February 18, 2021, I received the site visit report from 7-year review team which 
was conducted on February 9, 2021.  I thank the reviewers’ for their diligence in the 
assessment, and their flexibility to conduct the visit virtually during COVID 
restrictions.  I agree with their recommendation that the Civil Engineering (CE) 
Program is viable and plays an important role in the Russ College and Ohio 
University overall.  The number of faculty, research productivity, service provided, 
resources available and enrollment were all assessed to be sufficient for us to fulfill 
our mission.  I think the points made in the text of the review were very accurate 
and germane, except for a few minor points I wish to comment on: 
 
1.  pg 5 “a significant decline in financial support from the College severely limited 
the resources for tuition waivers and grant-funded stipends”  Actually, the College 
has maintained its financial support for graduate students to CE through these 
difficult recent years.  CE did lose funding for a number of PhD student graduate 
contracts at one point during the review period, but that was granted to us as a 
start-up fund for the new PhD program and was never intended to be permanent.  
The College continues to provide funding for teaching assistants (TA).  During the 
first round of University-wide budget cuts, the TA fund was cut 10% for the whole 
College, but no further cuts were made since then.  We have never been denied 
tuition-waiver funding by the College.  In the College and our peer Universities, the 
expectation is that individual faculty must win external grants to support their 
graduate student funding. 
 
2.  pg 5 “In the years before 2018 most, if not all, the woman graduate students in CE 
were international students”  Many of the US-born undergraduate students we 
recruit are women.  In Table C-16, of all of the thesis and dissertations completed 
during the assessment period, 13 were from women and 6 of those were US-born, or 
46%.  I expect the percentage of US-born women in the online MS program is even 
higher. 
 
The review team identified no concerns from the self-study report for the review 
period (2012-2019) however several concerns were identified for the period after 
the self-study and before the visit. 
 
1.  Changes in teaching workload not acknowledged: Faculty members expressed 
concerns over merging sections of on-campus and online MS courses to meet increased 
enrollment requirements for courses. Because of fundamental differences in the two 
programs based on access to on-campus labs (or lack of access for online-only 
students), the result was faculty often had to develop and teach two different 
preparations for a single course, creating an unacknowledged increase in teaching 
load. With the loss of three full-time faculty lines, compounded by cost constraints and 
lower enrollment forecasts for Ohio University overall, the College needs a reasonable 
plan to help CE (and other departments) address short term and long term coverage of 
classes balanced against research/grant and service expectations of a smaller faculty.  
 
With decreasing enrollments and resources, our options are limited for maintaining 
the educational breadth that is important for CE students.  Teaching multiple 
cohorts at once is one way to increase teaching efficiency and continue offering the 
same curriculum under the constraints.  Admittedly, it has increased the teaching 
workload on faculty at least in the short-term.  However, this has been implemented 
in CE for only the past few semesters and only once in each of those courses 
(including one of my current classes).  I expect with some course development, we 
will be able to better deliver the common course content and provide slightly 
different learning modules to the different cohorts with minimal additional work.  
Our colleagues in Electrical and Computer Science have been operating with this 
approach for some time, and I believe the interaction amongst cohorts will 
eventually increase learning for all the cohorts.  This approach does deserve 
reassessment in a year or two. 
 
2.  Cuts to graduate program undermine faculty research productivity: Budget cuts to 
graduate programs in the College of Engineering may be creating a negative feedback 
loop affecting both graduate-student recruitment/retention and faculty 
research/grant productivity. Faculty need on- campus graduate research assistants to 
qualify for and successfully complete grant-funded projects, which in turn provide 
funding for current and prospective graduate students. Along with increased teaching 
loads with a reduced staff, the CE Department faculty may be at a serious 
disadvantage in both graduate-student recruitment and faculty research productivity 
(which may, in turn, negatively affect faculty retention).  
 
I am also concerned.  These are clearly difficulty times.  In particular, the loss of two 
faculty members in recent years has caused a strain on all faculty in CE to maintain 
research productivity and graduate student recruitment while still meeting our 
teaching requirements.  By teaching to multiple cohorts at once, we have increased 
our efficiency and cover the same number of courses with fewer faculty, but it has 
consumed faculty time in additional course development.  The drop in overall 
research dollars awarded to the department with fewer faculty has also been 
apparent.  External factors have further increased the challenges and frustrations 
faced by faculty in CE including declining University enrollments, VISA restrictions, 
University-wide budget cuts, decreased state and national research funding, and 
increased work associated with COVID adaptation.   
 
3.  Promotion and Tenure policy and procedures needs clear guidelines for promotion 
to full rank: Although probationary and recently-tenure associate professors indicated 
satisfaction with the P&T process, discussion with associate professors revealed a 
murkier, less explicit process for advancement to the rank of professor. The 
Department should update its P&T guidelines to make criteria for advancement to full 
rank comparable in clarity and rigor to the criteria used for advancement from 
assistant to associate/tenure rank.  
 
This is an excellent observation which I had not considered.  We will work on the 
department P&T guidelines to address this. 
 
The review committee also listed six recommendations that were both accurate and 
insightful which I will summarize and address below: 
 
1.  Increase recruitment by changing the name from CE to Civil and Environmental 
Engineering.  We have considered this in the past and will revisit it. 
2.  Develop university-wide courses and integrate with Environmental Studies/ 
Sustainability.  Given our already high teaching loads we have limited flexibility 
here.  The Environmental Sustainability Certificate lists one of our classes in their 
curriculum, but it might be worth trying to add more. 
3.  Faculty start-up funding is low and consider reducing the teaching load of 
probationary faculty.  All new hires teach one class a semester their first year.  The 
College workload policy proposed in 2020 also recommends that teaching loads 
should not exceed 9 credits per year for the first three years. 
4.  The high requirement of 126 credit hours for a BS might limit 4-year completion 
and retention.  This high level of credits is necessary to maintain ABET accreditation 
and is a challenge for all CE curricula.  We are actually on the low-side, compared to 
other CE programs in the state.  Nevertheless, we are aware of the problem and are 
always trying to reduce the total credits required. 
5.  Track diversity numbers and establish metrics, triggers, and benchmarks.  This is a 
good recommendation that we will implement. 
6.  Support students to sit for the Profession Surveying Exam.  We do expend 
considerable effort and resources in support of this.  Much of our discretionary 
Department budget pays to hire licensed surveyors to teach the surveying courses 
in our curriculum.  Through their encouragement and reminders during every 
advising session, we advocate for that career path.  Regardless of the benefits of 
becoming a licensed surveyor (PS), it is difficult to become both a PS and a 
professional engineer (PE), and most undergraduates will choose a PE over a PS, so I 
am not surprised only 9% pursue the PS.  We will continue to provide the path and 
advocate, but I doubt we will increase that number. 
 
  
Again, I thank the reviewer’s for their diligence in the assessment, and their 




R. Guy Riefler 





Dean, Russ College of Engineering and Technology 
From: Yang, Lijing 
To: Such, Barbel 
Subject: Grad Council comments on Civil Engineering and Linguistics 




The Grad Council has reviewed two program review reports, Civil Engineering and Linguistics 




We concurred with the program review team that the Civil Engineering program is viable. We 
also found the Dean and Department Chair’s joint responses have addressed the main 
concerns and recommendations raised by the review team. We have no additional comments. 
 








Lijing Yang, PhD, 
Associate Professor, Higher Education and Student Affairs 
Ohio University 
The Patton College of Education 
Department of Counseling and Higher Education 
McCracken Hall 432N 
Athens, Ohio 45701 
Office: (740) 597-1930 
Email: yangl@ohio.edu 
